
 
 

COVID19 adapted Information and Guidance for IMP;ACT Mentors 
 

IMP;ACT is a new service based at Open Minds, and funded by NHS England and the 

Local Authority, supporting service users who have attempted suicide within the last 

12 months. The IMP;ACT team will be providing service users with support around 

acute life concerns that contribute to increased negative thoughts, suicidal thinking 

and ideation. The aim is to build coping skills and a social environment to help prevent 

future suicide attempts.  

Each service user will be under the care of an IMP;ACT Co-ordinator for up to 12 

months. This will be their key worker throughout their time with the service.  After referral 

and assessment by the co-ordinator, each IMP;ACT service user will be given a brief 

and structured course of mentoring and emotional-resilience support.  Mentoring will 

be provided by Open Minds’ therapists in a series of four hour-long, weekly sessions.  

This is distinct from counselling, but the same skills are required.  

The IMP;ACT Mentor and IMP;ACT Co-ordinator will work collaboratively to enhance 

the service user’s wellbeing and improve their resilience.  This means that in addition 

to keeping session notes, the mentor will inform the co-ordinator of the service user’s 

attendance and engagement. The mentor will complete tailored IMP;ACT session 

worksheets in order to record the service user’s journey through the mentoring process 

and pass that information back to their co-ordinator.  

The mentor will meet with the co-ordinator, via telephone or video calling, throughout 

the mentoring process. This is to discuss the service user’s needs and state-of-mind in 

order to inform the action and care plan the co-ordinator will develop with and on 

behalf of the service user.  The co-ordinator will also be available as and when 

needed to discuss concerns arising during the mentoring process.  

Mentoring will be provided by video calling, with notes completed electronically 

and submitted to the IMP;ACT Team for secure filing. Training will be provided by the 

IMP;ACT Team on how to deliver the mentoring sessions, adhering to the programme 

of support as developed by the team. Given the novel nature of this approach and 

the adaptations required for providing services safely during the pandemic the 

IMP;ACT mentor will have a case check in with the IMP;ACT co-ordinator after each 

mentoring session.  


